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Å Except for historical information, all other information in this presentation consists of forward-looking 

statements within the meaning of federal securities law. These forward-looking statements involve a number 

of risks, uncertainties and other factors that may cause actual results to be materially different from those 

expressed or implied in the forward-looking statements. Important factors that could cause the statements 

made in these materials or the actual results of operations or financial condition of the Company to differ are 

discussed under the caption ñForward-Looking Statementsò in the Company's Form 10-K Annual Report for 

the year ended December 31, 2020 and in subsequent filings. The Company does not intend to review or 

revise any particular forward-looking statement in light of future events

Å Adjusted EBITDA, adjusted EPS, segment income, free cash flow and net debt are not defined terms under 

U.S. generally accepted accounting principles (non-GAAP measures). Non-GAAP measures should not be 

considered in isolation or as a substitute for net income, cash flow or total debt data prepared in accordance 

with GAAP and may not be comparable to calculations of similarly titled measures by other companies. 

Adjusted EBITDA, adjusted EPS, segment income, free cash flow and net debt are derived from the 

Company's Consolidated Statements of Operations and Cash Flows and Consolidated Balance Sheets, 

respectively, and reconciliations to non-GAAP measures, including adjusted EBITDA, adjusted EPS, 

segment income, free cash flow and net debt, can be found in the ñFor Investorsò section of the Company's 

website at www.crowncork.com

Forward-Looking Statements

http://www.crowncork.com/
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Tim Donahue, President & CEO

ÅAppointed CEO in 2016

Å Joined Crown in 1990 and held various positions in Corporate Finance before becoming 

President and Chief Operating Officer in 2013

ÅB.S. in Accounting from Villanova University

Todayôs Presenters

Jerry Gifford, Executive Vice President & COO

ÅAppointed COO in 2017

Å Joined Crown in 1983 and held various positions including President Crown Europe and 

President Crown Beverage Packaging North America

ÅB.S. in Mechanical and Industrial Engineering from Clarkson University and completed the 

Advanced Management Program at Harvard Universityôs School of Business
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Tom Kelly, Senior Vice President & CFO

ÅPrior to his current position, which he has held since 2013, served as Senior Vice 

President of Finance

Å Joined Crown in 1992 and also served as Corporate Controller from 2001 to 2008

ÅB.S. in Accounting from Villanova University

Todayôs Presenters

John Rost, Vice President, Global Sustainability and Regulatory Affairs

ÅPrior to his current position, which he has held since 2019, served as the Director of 

Sustainability and Regulatory Affairs

Å Joined Crown in 1997 and also served as the Senior Manager of Regulatory Affairs

ÅB.S. in Chemistry from Northern State University and a Ph.D. in Organic Photochemistry 

from Loyola University of Chicago
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Djalma Novaes, President, Crown Americas

ÅPrior to his current role, which he has held since 2015, served as the President of Crown Brazil since 

March 2014

Å Joined Crown in 1998 and also served as the Director of Operations for Crown Brazil and Vice 

President of Operations for North America Beverage

ÅB.S. in Mechanical Engineering from Pontificia Universidade Catolica do Rio de Janeiro, B.S. in History 

from Universidade do Vale do Sapucaí, and an MBA from Fundacao Getulio Vargas in Sao Paulo

Todayôs Presenters

Ashwini Kotwal, Senior Vice President, Crown Beverage EMEA 

ÅPrior to his current position, served as the Vice President of Crown MEA

Å Joined Crown in 1998 and also served as Regional Commercial Director of Crownôs MENA 

Beverage Division from 2012 to 2016

ÅB.S. in Economics from the University of Delhi and an MBA in Marketing & Marketing 

Management from the University of Delhi
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Todayôs Presenters

Robert Bourque, President, Transit Packaging

ÅAppointed President of Crown Holdings' Transit Packaging Division in August 2018

Å Joined Crown in 1993 and was President of Crown's Asia Pacific Division from May 2016 to August 

2018

ÅServed as Crown's Senior Vice President of the China Beverage business from 2009 to 2016

ÅB.S. in Mechanical Engineering from Southern Illinois University and graduated from Harvard 

Business School executive education program

Hock Huat Goh, President, Crown Asia Pacific

ÅAppointed President, Crown Asia Pacific in 2018

ÅPreviously served as the Senior Vice President and Chief Financial Officer of the Asia Pacific Division

Å Joined Crown in 1989 and has held a number of positions of increasing responsibility within finance, 

accounting and operations

ÅBachelor of Commerce degree from the University of Otago in New Zealand
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Agenda

I. Welcome & Opening Comments ïTim Donahue

II. Sustainability ïJohn Rost

V. European Beverage ïAshwini Kotwal

VI. Asia Pacific Beverage ïHock Huat Goh

VII. Transit Packaging ïRobert Bourque

VIII. Financial Summary & Outlook ïTom Kelly

IX. Q&A Discussion

III. Global Beverage ïTim Donahue

IV. Americas Beverage ïDjalma Novaes

Break

Break
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Welcome & Opening Comments
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Beverage
65% 

Transit
22% 

Food & Aerosol
13% 

Overview

ÅBeverage EBITDA 75% of total Company1

ÅBenefit from a diverse product and geographic portfolio

ÅFocus on market-leading beverage can platforms in Southeast 

Asia, Mexico and Turkey; strong presence in North America, 

Europe and Brazil

ÅGrow beverage cans faster than annual industry rate

ÅGlobal leader in transit packaging

ÅAnnounced agreement to sell the European Tinplate business

ÅCommitment to safety, operational excellence and continuous 

cost reduction

ÅGenerate significant cash from operating activities

1. Pro forma for divestiture of European Tinplate business

Sales By Region1

Sales By Product1

United 
States & 
Canada

45% 

Europe, Middle East 
& North Africa

23% 

Central & 
South America

16% 

Asia
16% 

39 Countries

192 Plants
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Brief History And Timeline

1892:  Inventor William Painter 

patents the 'crown cork' and 

starts the Crown Cork & Seal 

Company of Baltimore

1930:  Introduces high-

speed, 3-piece bodymaking, 

revolutionizing the 

canmaking process

1906:  Manufacturing 

base has expanded to 

Europe, South America 

and Asia Pacific

1936:  Acquires the Acme 

Can Company of 

Philadelphia and enters the 

tin can business

1941 to 1945:  Shift 

production to war products, 

including airplane wings 

and gas mask canisters

2020/2021:  Key initiatives implemented ï

dividend initiation, $1.5bn share repurchase 

authorization, 4 new independent Board 

members added and ESG enhancements

1982:  Introduces 

reprotherm, a patented 

high impact decoration 

process for cans

1996:  Acquires CarnaudMetalbox, 

Europe's leading manufacturer of 

metal and plastic packaging 

2011:  Publishes 

inaugural 

Sustainability Report 

(FY 2007 ï2010)

1960:  Starts designing equipment 

specifically to meet the needs of soft 

drink producers and gains 

considerable market share in the U.S.

1969:  Introduces a two-piece 

steel beverage can alternative 

to the aluminum can

1977:  Global expansion, 

reaching 60 foreign plants 

and becoming one of the 

worldôs leading producers 

of cans and crowns

1990:  Acquires Continental 

Can Company, becoming the 

N. American packaging leader 

1985:  Develops a new 

process to allow lighter base 

weight metal to be used on 

aluminum beverage cans

1992:  Acquires CONSTAR 

International, enters PET 

plastic containers markets 

2003:  Completes refinancing 

plan and forms Crown Holdings, 

Inc. as a new public company

2002:  Completes sale of 

~90% ownership in 

CONSTAR through an IPO

2005/2006:  Sells 

global Plastic Closures 

and Cosmetics 

Packaging businesses

2014:  Acquires

Mivisa Envases 

2015:  Acquires EMPAQUE, 

significantly enhancing 

Crownôs strategic position in 

beverage cans 

2018:  Acquires Signode 

Industrial Group Holdings; 

business now known as 

Transit Packaging division

2021:  Announced sale 

of European Tinplate 

business

2001

$2.54

Today

$110.26

Crown Stock Price1

~21.5% CAGR

1. Share price values are 12/31/2001 and 5/21/2021
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2020 Highlights

ÅThree-year adjusted EPS CAGR of 12% 

ÅGenerated $756 million adjusted free cash flow in 2020 and $3.1 

billion from 2016 to 2020

ÅGrew global beverage can volume 4% 

Å 2020 projects to support above-market growth:

- Third line in Toronto, Ontario facility

- Third line in Nichols, NY facility

- Conversion of two lines in Seville, Spain from steel to aluminum

- New plant in Nong Khae, Thailand

ÅReduced year-end net leverage ratio to 3.9x EBITDA
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2021 Outlook

ÅCommenced quarterly dividend in the first quarter of 2021

Å 2021 projects to support beverage can growth:

- New two-line facility in Bowling Green, KY ïQ2 2021

- Third line in Olympia, WA ïQ3 2021

- Second line in Rio Verde, Brazil ïQ4 2021

- New plant in Vung Tau, Vietnam ïQ3 2021

- New two-line facility in Henry County, VA ïQ2 2022

- New two-line facility in Minas Gerais, Brazil ïQ2 2022

ÅExpect to utilize cash flow and proceeds from European Tinplate 

sale to reduce leverage, fund beverage can capacity expansion 

projects and repurchase outstanding shares

ÅExpect to grow global beverage can volumes by 10% in 2021

ÅTarget pro forma year-end net leverage ratio of 3.25x ï3.50x
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Financial Metrics

Adjusted EPS Q1 Adjusted EPS

$4.24 
$5.20 $5.11 

$5.92 
$6.70 

2017 2018 2019 2020 2021F

Cash From Operating Activities2Adjusted EBITDA

1. Represents the mid-point of Crown guidance ($6.60 ï$6.80)       2. 2017 excludes pension pre-funding

2019

$1.05

2021

$1.83

2020

$1.13

$930 $1,001 
$1,098 $1,163 

$1,315 

2016 2017 2018 2019 2020

$1,375 
$1,672 $1,702 $1,800 

$2,000+

2017 2018 2019 2020 2021F

($ in mm) ($ in mm)

1
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Our Strengths

Scale And 

Worldwide 

Reach

Franchise 

Business

Converting 

Volume Growth 

To Income 

Growth

Strong Returns, 

Efficient Capital 

Allocation
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Sustainability



16
Investor Day

May 27, 2021

LOCKED IN 

FRESHNESS

SAFE AND 

UNBREAKABLE 

COMPLIANT WITH 

PACKAGING

REGULATION

WORLD-CLASS

BARRIER 

PROPERTIES 

Excellent Product
Protection

CONTINUOUSLY

LIGHTWEIGHTED

UNBEATABLE 

SHELF LIFE 

FIRST-CLASS 

RECYCLING RATES  

WORLDWIDE

SUPPLY CHAIN 

EFFICIENCY

Sustainable
Packaging

PREMIUM, GREAT

FOR DECORATION

COLD TOUCH 

OF METAL

Premium 
Perception

EASY AND

CONVENIENT

Why Metal?


